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Lent 2019

 
Dear Friends,

“Tell me a story, please…”

Every one of us has made this request. Yes, it may have been decades ago, or it may 
have been only last week…but we all love a good story and the comfort and hope 
that a wonderful tale can provide.

St. James has a story to tell. We have a ministry and mission to accomplish. The 
narrative budget tells a story – the story of who we are and what we hope to 
become. As we look to the coming year, this document outlines in picture, word 
and symbol the hopes and dreams of the people of God in this Cathedral family. 
It outlines the ministries and mission of our shared life together and the responsi-
bilities entrusted to us for the facility, the historic and beautiful Cathedral, and the 
cemetery. 

Stories can move, inspire and provoke us. Jesus was a storyteller, and continues to 
tell God’s story of loving salvation through us in this place.

Please read the narrative budget of the Cathedral and be inspired to make your 
commitment and pledge your support for the hope that is before us in the coming 
year. This story reveals how we plan to carefully use the resources entrusted to us, 
and keep balance in our work and with the 2019 operational budget. This story 
tells you what we do, and how we find the money to do it. It shows how we will 
be conservative in our spending and extravagant in our continued sharing of God’s 
love as followers of Christ in action, prayer and worship. 

This story of our ministry requires resources and gifts: time, talent, prayer and 
treasure. 

Vestry approved a balanced budget that included a 3.8% increase in our offerings. 
Through you, we can achieve this goal and thrive as the loving presence of God 
in this city. Through you, we can continue to be witnesses to the salvation of God 
given to us in Jesus Christ – right here at the corner of King and Church Streets and 
to those whom we are called to serve beyond our doors. May the story of St. James 
be one that inspires you to give generously to help the Cathedral continue in its 
mission to be “a symbol of God’s love, a community inspired by the Gospel of Jesus 
Christ and ones who serve with compassion and mercy.” 

With your support, prayers, and generous contributions we will be able to become 
the story of God’s hope and salvation together.

With gratitude and shared faith,

 
 

Louise Peters Jayne Hobbs Don Solomon 
Vicar & Priest-in-Charge Rector’s Warden People’s Warden

a word of 
greeting
Do not store up 
for yourselves 
treasures on earth, 
where moth and 
rust consume and 
where thieves 
break in and 
steal; but store 
up for yourselves 
treasures in heaven, 
where neither moth 
nor rust consumes 
and where thieves 
do not break in and 
steal. For where 
your treasure is, 
there your heart 
will be also.
Matthew 6:19-21 (NrSv)
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we
reCeiVe

3.8%We are asking for a increase in givings

Offerings

investments

Cemetery

rental inCOme

speCial purpOse

Other

Budget 2019    $846,490
aCtual 2018    $807,945

 $315,000
$274,363

 $241,350
$263,668

 $175,000
$111,575

 $940,000
$979,194

 $1,865,100
$1,657,864

reVenueS

We rely on offerings given through PAG (Pre-Authorized Giving), on the plate or online to fund much of our 
ministry. This year we have set a goal of a 3.8% increase in offertory giving. This goal is crucial to reduce our 
dependency on revenues from the cemetery and rentals.

The ministries and programmes of the Cathedral need to be funded by and related to what we can give as a 
congregation. As we move into the future, we must consider how our programmes are funded. If we cannot 
achieve the 3.8% increase in offerings, we will need to reduce our expenditures in 2020 to better match 
our offertory capacity. Good stewardship means that the needs of our ministries are largely met from the 
offerings of our community.

offeringS
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$527,122

COmmunity
rOOm

$55,643$26,893 $91,084 $7,485

liBraryBOard
rOOm

snell
hall

leCture 
rOOm

The Events department brings in revenue through rentals of our spaces to corporate clients, for private 
events, and for film shoots. A total of 284 events were held here in 2018. Event revenues were up in 2018 
because of a high number of film shoots and corporate rentals.

eVentS

We are budgeting for higher revenues in 2019 on the 
expectation that the equipment will be functional for the 
whole year. Both crematoria retorts were out of commission 
for the month of August, leading to a substantial loss of 
revenue.

CemeterY

This is comprised of income (interest and dividends) from our invested capital funds. Capital gains are not 
used to support the operating budget. 

inVeStmentS

Revenue from each Cathedral Centre space in 2018:
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WOrship & pastOral suppOrt $629,510

miSSion
& miniStrY

where our reVenueS go

BeCauSe of Your generoSitY in 2018, 
we were able to worship every day of the year; 
welcome the wider community into our spaces; 

tend to the marginalized; walk with those in pain; 
and nurture the next generation in god’s love.

* CEmETERy ExPEnSES: $1,102,000; CAThEdRAl CEnTRE REnTAlS: $324,920. 
SEE PAGE 13 FOR PARISH LIFE AnD ADMInISTRATIOn.

musiC $363,600

Christian eduCatiOn $187,650

Wider ChurCh
SEE PAGE 12 FOR ExPLAnATIOn $602,035

WOrship & pastOral suppOrt $629,510

COmmuniCatiOns              $100,800
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miSSion
& miniStrY

1,356
WOrship
serviCes

$16,000
in liturgiCal 

supplies

42,910
attendees  
at Our WeeKday  

& sunday 
serviCes

31
Baptisms

15
funerals

12
Weddings

10

the lay pastOral  
visitOrs visited  
an average Of

individuals
a mOnth

worShip & paStoral

$363,600
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27
attended
101 series
leCtures

14
Kids in

sunday sChOOl
eaCh WeeK

19
eduCatiOnal

leCtures

4,021
visitOrs 

tO the hilary riCe, 
spanish flu, and  
CrÈChe eXhiBits

98
free Organ

reCitals

515
as a COngregatiOn

We sang

hymns

312
Organ

vOluntaries

270
anthems, mOtets 

& intrOits

the ChOirs

sang

muSiC

ChriStian eduCation
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4,600
visitOrs 
tO the WeBsite

On average
eaCh mOnth

$18,450
grant frOm  

the diOCese fOr

Wireless
in the Cathedral

42
advertising

fOr

events & speCial
serviCes

CommuniCationS

faithworkS
FaithWorks, the annual appeal of the Anglican Diocese of Toronto, supports people in need across the 
Diocese, including vulnerable women, prisoners, the homeless and under-housed, and refugees. They also 
support the Primate’s World Relief and Development Fund, the Canadian Anglican response for emergency 
relief, development, and justice. When you donate to FaithWorks through St. James Cathedral, 15% of your 
gift supports our outreach programs.

you may wish to designate a one-time gift of $100, $200 or more to FaithWorks. you may also wish to 
designate a monthly amount over and above your Cathedral offering. Please indicate this on the commitment 
card.

         phOtO By martha hOlmen
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$105,935
tO run the
drOp-in

9,385

 
meals served  
at the drOp-in

a gOOd fOOd BOX 
COsts $13 per BOX

guests pay $6

312

 
pairs Of feet tended tO
at the fOOt Care CliniC

Wider church refers to anything beyond our doors. 

In our case, it refers to:
i. Outreach (drop-In, Parish nurse, local Outreach)
ii. Synod (This is how we support the work of the diocese and national Church.)
iii. Special Purpose (These are funds collected for designated purposes, i.e. refugee sponsorship.)

outreaCh

wider ChurCh
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Keep the  
Cathedral 

Open 

365
days a year

hOst meetings 
& events

after hOurs

maintain 
an aging

Cathedral

set up fOr 

27
serviCes
a WeeK

Keep the 
grOunds 
tended in 

all Weather

215
leaflets

prepared fOr

speCial & sunday
serviCes

1,201
taX reCeipts

prOduCed

34
Calls tO the
frOnt desK

per WeeKday

1.5 staff hOurs/mOnth
prOCessing pag dOnatiOns

13 staff hOurs/mOnth
prOCessing Cash & CheQue dOnatiOns

(plus an additiOnal 7 vOlunteer hOurs)

pariSh life & adminiStration

propertY

16,661 HOUrS
wOrkeD by tHe prOperty teaM, aLLOwiNG US tO

Staffing (reception, accounting, admin support & oversight) $177,000 

maintenanCe, repair, and propertY expenSeS $161,000 

inSuranCe $70,000
utilitieS (cathedral centre only) $71,500

profeSSional feeS $70,000
it/leaSing/offiCe expenSeS $63,000
other propertY/adminiStratiVe $39,525

Staffing (property/sexton support) $421,000

tOtal: $1,073,025
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our part

numBer of donorS BY annual offering

 

* Chart does not include non-member gifts under $500.  
   non-members gifts (receipted) between $0 and $499 total 676.

how muCh Should i giVe?
to help us reach our offerings goal, we encourage you  

to consider moving to a higher level of giving. 

annual inCome annual giVing perCentage

3% 5% 10%

$20,000 $600 $1,000 $2,000

$50,000 $1,500 $2,500 $5,000

$75,000 $2,250 $3,750 $7,500

$100,000 $3,000 $5,000 $10,000

$125,000 $3,750 $6,250 $12,500

0 - $99

$100 - 499

$500 - 999

$1,000 - 1,499

$1,500 - 1,999

$2,000 - 2,999

$3,000 - 4,999

$5,000 - 10,000

$10,001+

2018: 66
2017: 79

2017: 101
2018: 42

2017: 59

2017: 38

2018: 42
2017: 36
2018: 35
2017: 35

2017: 17

2018: 9
2017: 9

2017: 100

2018: 17

2018: 34

2018: 121

2018: 138
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how Should i giVe
pOnder and pray aBOut What yOu Can COmmit fOr 2019.

1. decide how you will fufill your commitment.
• Continue with Pre-Authorized Giving
• Convert to Pre-Authorized Giving
• Continue to use Weekly Offering Envelopes
• One-time annual gift (online, cheque, credit card, or transfer of securities).

2. Complete the 2019 Commitment Card.

3. Bring your completed Commitment Card to church and place it on the offertory plate in the envelope  
 provided, or mail it to “St. James Cathedral, 65 Church Street, Toronto, Ontario, M5C 2E9.”

4. legacy Gift: Substantial gifts can be made without an immediate outlay of cash/assets, thereby protecting 
your immediate financial security. you may make a gift during your lifetime or in your will. Contact rsaffrey@
stjamescathedral.ca or 416-364-7865 ext *225.

whY You Should ConSider pre-authorized giVing
Pre-Authorized Giving (PAG) is the easiest, most efficient way to give to the Cathedral. In 
PAG, monthly withdrawals are made from your bank account or credit card to the Cathedral. 
You can cancel or change your commitment at any time.

how it helpS You
By filling out the attached form now, you can make regular payments to the Cathedral 
effortlessly. No more fumbling for cheques or cash on a Sunday morning, or worrying 
about contributing while you’re on vacation. 

how it helpS the Cathedral
PAG saves us significantly in labour costs (see page 13). It helps us forecast our revenue 
for the year and gives us a dependable flow of cash, especially when Sunday attendance 
fluctuates.

how do i Sign up?
Easily! Fill out the attached commitment card and indicate “PAG”. Each month the amount 
specified will be deducted from your bank account or credit card.

what do i put on the offertorY plate  
inStead of mY enVelope?
Green bookmark tokens may be found in the baskets at the back of the Cathedral each 
Sunday. Pick one up and place it on the offertory plate to indicate that you are a PAG donor.

further QueStionS? Contact Donations Coordinator Lisa Scapillato  
at lscapillato@stjamescathedral.ca or 416-364-7865  ext *229



The CaThedral ChurCh of ST. JameS
King Street at Church Street

65 Church Street, Toronto, Ontario, M5C 2E9
Tel: 416-364-7865 Fax: 416-364-0295

Email: info@stjamescathedral.ca
Web: www.stjamescathedral.ca 

ALL PHOTOGRAPHY BY MICHAEL HUDSON, EXCEPT WHERE OTHERWISE NOTED

The Reverend Louise Peters, Vicar & Priest-in-Charge
The Reverend Andrew MacDonald, Associate Priest 

The Reverend James Liu, Assistant Curate, Mandarin Ministry  
The Reverend Walter Hannam, Vicar of St. Bartholomew’s, Regent Park

 

Don Solomon, People’s Warden
Jayne Hobbs, Rector’s Warden
Graham Beck, Deputy Warden
Joan Peters, Deputy Warden


