
SPECIAL VESTRY
SUNDAY, OCT 5TH, 2025
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LAND ACKNOWLEDGEMENT
This sacred land is the territory of several Indigenous Nations - the Wendat, the 

Haudenosaunee, and the Anishnaabe, and the Métis peoples, with special recognition 

to the Mississaugas of New Credit. We also acknowledge that we are on the shores of 

Niigaani-gichigami/Lake Ontario. This territory is governed by the Dish With One Spoon 

Wampum Belt Treaty, an agreement between the Haudenosaunee Confederacy and 

the Anishnaabe Confederacy to peaceably share and sustain the life of the Great Lakes. 

In the spirit of that Treaty we seek to place at the centre of our gatherings the values of 

respectful reciprocity, diversity, peace, responsibility, and mutual aid.
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OPENING PRAYER
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Appointment of Vestry Clerk

Motion to appoint David Gates as Vestry Clerk 
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AGENDA
• Approval of the Agenda
• Unaudited Financial Report: June 30th, 2025
• July 1st, 2025 – June 30th, 2026 Budget
• Notification of the Dean’s Appointment of Officers
• Election of Officers
• The Dean’s Comments
• Questions & Prayer
• Adjournment
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Motion to Approve the Agenda
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Financial Report:
Jan 2025 –  June 2025
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RECENT YEARS
2019 – 2024

2019
PRE-PANDEMIC
Net Income (Deficit): 
($600K)

Stewardship: $681K

Overall:
Not enough revenue 
to cover high 
expenses

Investment: $17M

2021
PANDEMIC
Net Income Surplus: $211K
Cathedral: insignificant rental 
income from Events Centre

Stewardship: $778K
Increased: +14%

Cemetery Revenue: decline
Drastic decrease in cremation 
revenue
Higher expenses: Urgent capital 
needs due to retorts replacement 
and slope stabilization projects

Investment: $21M

2023
POST PANDEMIC
Net Income (Deficit): ($158K)
Reopening of Cathedral
Staff returns to work

Stewardship: $708K
Decreased: -9%

Event Centre revenue has modestly 
returned, not yet at the pre-pandemic 
level
A gap in keeping doors open and 
expected business returns

Cemetery:
Vendor partnership

Investment: $21M

2024
POST PANDEMIC
Net Income Surplus: $91K

Stewardship: $724K
Increased: +2%

Pledges from Stewardship 
Campaign: $409K

Expenses were still lower 
than pre-pandemic times
 
Cemetery:
Revenue increase 

Investment: $23M
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Jan -  June 20 25 Combined Budget vs. Actual (Unaudited)

Cathedral’s actual deficit ↓ by 59.7%, better than projected: from $461,109 → $185,998

Revenue Increase:
• Total Cathedral revenue exceeded the budget by 11.8% and 15.6% higher

• Rental revenue increased: 26%

• Investment returns improved, yielding an additional $9K

Expense Savings:
• 14% under budget ($205K); major savings came from delays in hiring; deferred property expenses
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Cemetery’s surplus ↓ by 63.8%, worse than projected: $80,230 → $29,052

Revenue Decline:
• Total revenue was 5% lower than the previous year and 12% below budget; cremation sales offset some of 

the loss in slow ground lots sales

• General income was below budget due to fewer film location rentals

• Flat investment income

Expenses:
• Expenses were close to budget

• Increased grounds expenses offset by salary savings from staff vacancy
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Jan -  June 20 25 Combined Budget vs. Actual (Unaudited)



Combined deficit ↓ 58.8%, better than projected: $380,879 → $156,946

• Strong performance in both Cathedral revenue and expenses

• Cathedral’s gain was not enough to offset the Cemetery’s underperformance

• Rentals and investment income exceeded projections, balanced lower offerings and cemetery revenue

Major donations received:
• A one-time major donation: $988,104

• Bequests: $51,926

• Added to the Wardens’ Legacy Fund
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Jan -  June 20 25 Combined Budget vs. Actual (Unaudited)



Jan -  June 2025 Budget vs. Actual (Combined)
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Jan -  June 2025 Cathedral Budget vs. Actual (Unaudited)
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Jan -  June 2025 Cathedral Budget vs. Actual (Unaudited)
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Jan -  June 2025 Cemetery Budget vs. Actual (Unaudited)
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Jan -  June 2025 Budget vs. Actual (Combined)
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Statement of Financial Position

As at
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Statement of Financial Position (Continued)
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Motion to accept

the Unaudited Financial Statement for

the Cathedral Church of St. James

as at June 30, 2025
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July 1, 2025 –  June 30, 2026 Budget

22



Factors Affecting the Budget
First Full Fiscal Year Ending June 30
• FY 2026 will be the first full fiscal year ending June 30, with budget comparisons based on Jan–Jun 2025 

actuals and historical data, including 2019

Growth in Congregation, Growth in Cathedral Revenue
• ↑ 8% projected growth over 2025 actuals

• ↑ 10% Stewardship Revenue rise anticipated due to expanded outreach efforts

Open Donation Growth
• ↑ Continuous donations increase due to the growing number of visitors post-pandemic

Event Rental Increase
• ↑ 20% projected rental sales due to more in-person activities
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Overall Cost Increase
• ↑ Labour Costs and Overall Expenses due to economic factors and uncertainty due to tariffs

• ↑ Invest in ministry growth

Staff Cost-of-Living Adjustment
• ↑ 3.0% CPI increase is anticipated in January 2026

• ↑ Staff compensation adjustments due to COLA will reflect this

Cathedral Expenses
• ↑ Overall expenses increase driven by inflation

• ↑ Other significant cost increases due to higher insurance costs, cybersecurity upgrades, and necessary 

website/communications projects

Factors Affecting Budget
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Factors Affecting Budget
Cemetery Revenue Growth
• ↑ Increase driven by more cremation services and promotion in ground lot sales

Cemetery Costs Increase
• ↑ Increased costs due to inflation and an increase in maintenance costs

Greater Surplus
• ↑ Greater surplus driven by anticipated cemetery revenue growth, outpacing increased costs

Combined Budget Deficit
• The surplus from the Cemetery is insufficient to cover the Cathedral deficit
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2025 12 - Month vs. July 1, 2025 -  June 30, 2026 Budget (Combined)
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2025 12 - Month vs. July 1, 2025 -  June 30, 2026: Cathedral Budget
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2025 12 - Month vs. July 1, 2025 -  June 30, 2026: Cathedral Budget (Continued)
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2025 12 - Month vs. July 1, 2025 -  June 30, 2026 Cemetery Budget
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2025 12 - Month vs. July 1, 2025 -  June 30, 2026 Budget (Combined)
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Cashflow Projection
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2019 –  2024 Cathedral Stewardship Trend: Total
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2019 –  2024 Cathedral Stewardship Trend: Total PAG ($) & Givers
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Children’s Community Choir
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Ministry
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Special Events & Services
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Local Missions

• Monthly engagement with local families with 
younger children

• Continuing indoor playdates in winter

• Ensuring families know that they are welcome 
& supported at the Cathedral
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Young Adults
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Music
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Motion to approve
July 1, 2025 –  June 30, 2026

budget as presented
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Notification of
Dean’s Appointment of Officers
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Dean’s Appointment of Officers

Rector’s Warden: Sarah McKinnon (2nd term)
Deputy Rector’s Warden: Bob Hart (2nd  term)
Assistant Deputy Rector’s Warden: Christophe Pike
Cathedral Council:

Angela David (3rd term)
Paul Melville-Gray
Carol Kysela (3rd term)
Christian Kingsmill (2nd term)
Louis Nettleton (2nd term)
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Confirmation of Officers

People’s Warden: Sandra Mowat (3rd term)
Deputy People’s Warden: Richard Harrop
Assistant Deputy People’s Warden: Stanley Baptiste
Cathedral Council:

Matt Jaeger (3rd term)
Bill Benson
Jane Rowan
Rob Haines
Zanefar Ramoutar 
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Diocesan Synod Delegates:
Marie Crosta
David Hedley
Peter Dawes
Daisy Pittis
Billie Anne Robinson 

Alternate Synod Delegates:
Joan Peters
Zidan Murshed 

Parochial Tribunal 2025:
David Gates
Sterling Mancuso

Election of Officers
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The Dean’s Comments
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Questions & Prayer

48

ST. JAMES CATHEDRAL | 2025 SPECIAL VESTRY



Motion to adjourn Oct 5 th , 2025
Special Vestry of

The Cathedral Church of St. James 
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Pre-Authorized Giving

• PAG Form

Online Giving
• Online Giving Form
• E-Transfer

Legacy Giving

• Bequest

WAYS TO GIVE
For more ways to give, visit: 

PAG ICON Picture 1 Picture 1

Other Ways to Give
• Regular and One-Time Gifts
• Securities
• Gift of Property
• Gift from RRSP/RRIF, TFSA, Life 

Insurance & other ways

Other Ways to Give
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